
STACY MILLER 
TR Miller Co. Inc.

The spring of 2020 has certainly been unprecedented times. In a matter of weeks, the world as we knew it was turned upside down. As 
the parent of a high school senior each passing day proved many cancellations and changes; no spring sports, online learning, no prom, 
no graduation. It was a whirlwind of disappointment. As business owner the first weeks of the COVID-19 quarantine were a rapid 
call to action; keep our employees safe, divert shipments headed to places that would be closed, keep a vigilant 
eye on the global pause to the economy, reach out to clients and partners across the country to see how their 
businesses and communities were responding.  Suddenly planning a client campaign for gifts at a spring sales event 
turned into scouring e-blasts from suppliers for face masks, hand sanitizer, and all things PPE. It has been truly 
remarkable to watch our industry pivot so quickly to provide solutions for this new channel of going to market.  
As the days passed along, I found the best plan of attack was to stick to my daily routines as best as I could.

 
Here is a typical day in the life of a distributor/owner/salesperson…

Friday morning... the alarm goes off at 0500 so that I have some time to myself before heading out the door to the office. I read 10 
pages of my current book at the table with my morning coffee.  Properly caffeinated I leash up my 2 pugs for our morning walk around 
the block. Starting off the day with some fresh air proves to be good for all 3 of us! Upon return I get myself ready for the day, pack my 
lunch, and leave for the office before 0800.

Each morning I start at my desk reviewing any action items that may be lingering from the day before; tracking to follow up on, quotes 
to send off, emails that need answering. I get the workload prioritized and start taking things off the pile one at a time.  

At 1000 I switch to executing any orders with the factories that need to be submitted. Focusing on PO’s midmorning allows for the 
orders to be in to the suppliers before 1PM each day.

1100 is time for our weekly salesperson Zoom call. Many of our sales people work remotely. Since the stay-at-home orders were put in 
place even those based out of our corporate headquarters have been working from home. We set up the weekly informal Zoom calls 
as something to keep us all better connected. The conversations each week have proved to be most helpful to all of us navigating these 
uncharted waters. We share victories and challenges from the week, supplier resource information, and have an opportunity to connect 
as a team.  

1230 I head out with my coworker for a 30-minute walk in the woods behind our building. It’s a time to stretch my legs, take a break 
from the computer screen, and get a little exercise. The beautiful wooded paths are a great break in the day. 1300 lunch in the break 
room and then back to the computer to finish up the day.

1330 and my afternoon shifts gears to wearing my owner hat. I spend time each week checking in with accounting, coordinating project 
management with our warehouse manager, and making time available for any team member that may need support.

1530 I answer phone messages and have a great chat with a supplier partner who was calling to get a temperature reading on the state 
of our business. While work is very busy it is certainly not business as usual. We would typically host supplier presentation meetings at 
HQ every other Thursday. All meetings from March on have been cancelled, and we do not plan on resuming those meetings any time 
before Q4. Because it is so important for our salespeople to stay up to date with new products, trends, etc. we have switched gears to 
Zoom calls with our factory reps as well.

I spend the balance of the afternoon checking on schedule email campaigns, approving content for social media posts and sending out 
some customer touch emails. Day in and day out there proves to be more work to be done than there are hours in the day.  Before I 
shut things down for the weekend, I do another review of uncompleted tasks and get the work organized to start all again on Monday! 

Cue the music playing “I got you babe” from Ground Hog Day…


